Phase I: Define Need

1. A project is identified by staff
that may involve or impact a
proposed bikeway designated
in the MCMP.

Communicate to T'raffic Engineering
and Cycling Coordinator
A 4

2. Determine validity of the route:

« Collect preliminary background
information

» Review and confirm MCMP route
criteria

* Inform CPAC

[
Valid Route
v

3. Meet with department heads to
determine if feasibility study is
required considering:

« Information base/demand

* Issues (e.g. maintenance)

< Alternative route options

Iy

Phase II: Determine Feasibility

6. Collect and assess background
information such as road/lane
configurations, width, signal
timings, collision data, on street
parking and adjacent land uses

—

v

7. ldentify Alternative Design
Solutions

v

8. Evaluate Alternative Design
Solutions and recommend
Preferred Solution

v

9. Consult public and agencies
regarding Preferred Solutions

v

10. Confirm Preferred Alternative

v

Hemiireﬂ Not Reguired

4. Define terms of reference

v

5. Seek Council approval to
proceed (if required)

11. Develop detailed design, consulting
MCMP facility design guidelines
and Town’s road design standards

v

12. Council Meeting (if required) or
senior staff approved

L — Approval —

|
— Not nannved

Phase lli: Development

14. Confirm detailed
design and <

— | 17. Monitor facility
and its use

associated costs

v

15. Schedule into
Capital Works
Program

v

16. Tender/Construction

+

18. Determine if
changes are
required

| _
-Required  Not Required

13. Consider other routes

Figure 4-2: Implementation Process Tool
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